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YcTponucTtso unu cepsBuc?

1998 roa:
Mol nokynaem mogem 1 nokyrnaem MmHyTbl IHTepHeTa
y nposavgepa

2018 roAa:
Mol nokynaem ycnyry IHTepHeTa y npoBangepa

2018 roAa:
CobCTBEHHUK 30aHUS NOKYNaeT KOHTPONSeps!,
KranaHbl, NpuBoAbl, 4aTUYUKK, .... YTOObI Y HErO ObI

KOMMOPTHbIN KNumat

20XX roa:
CobCTBEHHUK 30aHUS NOKYNaeT ycrnyry KOMgopTHOro
Knmmara

Cnawng 3 07.06.2018
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SaaS, PaaS, laas, ...? SIEMENS
Iug@nah‘y{::r(ifa

Climate as a Service
(CaaS)

BT Russia



SIEMENS
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BHyTpeHHue yrposbil



BHYyTpeHHAA KOHKypeHLus SIEMENS
Iu?ehuffyforhfa

Commodity
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Commodity

« ToBapbl, akTUBHO MepernpogaBaeMblie Ha
OpraHn3oBaHHbIX pbiHKax. OCOBEHHOCTLIO TaKMX TOBApPOB
ABMNSAETCA CTaHOAPTHOCTb NMNOTPEOUTENBLCKMX CBOUCTB,
B3aMMO3aMeHAEMOCTb, XPaHUMOCTb,
TpaHCNOPTUPYEMOCTb, APOOUMOCTL NapTUn. KOHKPETHbIE
9K3eMMMApbl TAKUX TOBAPOB ABMAKOTCS JTENKO
B3anMMO3aMeHAEeMbIMU (U1 Ka4eCTBEHHO O4HOPOAHbIMU)
N NMPAKTUYECKN HE UMEET 3HAYEHUA, KTO, rae N Kak nx
npounssen (HedTb, Oymara, MONOKO, Melb U T. A.)».
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Commodity SIEMENS
Il«\?eb\uf\ly«foru'[e

ITO
Commodity?

BT Russia
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BHelWwHue yrposbli



OTpacneBbIe KOHKYPEeHTbl ceroaHAa — He noBoA ObITb CNOKOUHbIM SIEM ENS
Iug@nah‘y{::r(ifa

MakcumManbHoO (Q\
TPaHcqopmupytoT  cirbnd
OTpacrb UrPOKW
NM3BHE

BT Russia



Camble poporue 6peHAabI
NMNouyemy ncuyes Kodak?
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Creatin g and managing
brand value™

BT Russia



BHeLluHAA KOH KypeHuus

Google Home -
google.com/home

4 ™\
Works with

3 Apple HomeKit
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BHelHASA KOHKYpeHLUUs SIEMENS
Iug@nah‘y{::r(ifa
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PbIHOYHaA Kanntanin3aumna CaMbiX KPYMNMHbIX KOMMNaHuu (an,q USD) SIEM ENS
[ ut r U
gormily for bt

N3meHeHuda 3a 10 net: Anoxa IT

ExxonMobil

General Electric

Microsoft

Citigroup

BP

Royal Dutch Shell

Cnang 14

2006

230

225

203

- HedTe-ras

07.06.2018

279

362

348

- ®PuHaHChI

Apple

Alphabet

Microsoft

Amazon

ExxonMobil

Facebook

- KoHrnomeparbl

356

355

445

571

530
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BHelHAA KOHKYpeHuusa: Data merges markets
TpaHcnopT u 34aHUA — 6onblue He pa3Hble PbIHKK, 3TO Smart City
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Kak BbDKuBatb?



BHyTpeHHUe n BHelWHWe yrpo3bl SIEMENS
Iu?ehuffyforhfa

3a cyeT vyero
oTnnyaTtbca?

BT Russia



uMq)pOBM:;aU,Mﬂ, KakKk cnoco6b KOHKYpPpEeHUUn U 3allnTbl OTPaCIInN SIEM ENS
Ihg«eb\uf\ty‘forufe

Software —

LeHHOCTb ANnA
KINIMeHTa

Cocling cutp signal - Freseet valye

n nNon*
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SIEMENS
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Kakue IT TexHOonorum oyayr
Mcnonb3oBaTbLCA B
UHXXeHepPHbIX cuctemax?



Kakyto ueHHocTb naet Copt? SIEMENS
Kyna pBuxyrtcsa texHonormu: Megashifts — rnobanbHble caBUru lngenuity for Life

Big data (npenekTvBHas aHanuTuka u 6usHec) [ToHMMaHme n nocTpoeHne
Ha 3aTnX MMobanbHbIX

cAaBUrax HOBbIX NPOOYKTOB
n Ou3Hec-moaeneu,
NO3BONMUT KOMMNaHUAM

loT (moctyn n BIM)
YMHbIe Belun (34aHus)

[MepcoHanusauus (M10)

ABTOMaTU3aUMA: NOaN U NpoLecchl nonacTb B MakCUManbHO
YaaneHHbln goctyn (obrnayvHbie peLueHns) XN3HecnocoobHoe ANnA HUX
Buptyanusaums oyayuiee.

OTA obHOBNEHUS

LindppoBbie GnmsHeLbl

Cnanpg 23 07.06.2018 BT Russia
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Big data



B ocHOBe HOBOU 3KOHOMMKM OyAyT nexaTb AaHHble SIEMENS

Ihg&huf\‘y for Ufa

The next trillion dollars

= | will be earned with data —
fg for our customers and
43 = 4o 1 for our industries. ,,
66 LA il
34 0 3.4 M. Dell, founder of Dell Inc.
SE " 08
7E Data will be the resource
A6
23 5 of the future.
ED a5
?g e A. Merkel, German Chancellor

Data is a gold mine for a wide
range of business areas.

)J

S. Gabriel, German Foreign Minister
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SIEMENS
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, KaK NOCTaBLUUK «CbIPbsA» ANA HOBOU 3KOHOMUKUN

Data

LHudpoBasa HedpTb

BT Russia
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Big data B UHXXeHepHbIX cMcTeMax 3gaHuun SIEMENS
[MpeankTuBHaA aHanuTUKa n obcnyxxnsaHue no TpedboBaHUIO lngenuity for ife

(.
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Big data B MHXXeHepHbIX cucTemMax 3gaHun

Smart spaces: oT 3agayd KnuMmarta K 3agavyam On3Heca KrueHTta

C

DAYLIGHT

Students achieve

5-14%

HIGHER TEST SCORES

and learn 20 '260/0

FASTER

wrereae 1 Q70

MORE PRODUCTIVE

UcmouHuk: NccnedosaHue the World Green Building Council

Cnavp 29 07.06.2018

al®

15-40%

INCREASE

in Retail Sales

SIEMENS
lngenuity for tife

SYSTEMS @

C
?

Productivity Increases by

23%

froamn betier Llighting

11%

% from better ventilation
() 3%

from individual temperature control

BT Russia



Big data B UHXXeHepHbIX cMcTeMax 3gaHuun SIEMENS
OOGoraweHune gaHHbIX lngenuity for Life

1pOrHo3 noronwbl B Mockee (26-30 ceHTROpA)
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|0OT: He NPOCTO KOHTPONb 4eJIOBEKOM SIEMENS
Ho v ncknro4yeHue ero U3 UenoYkm ooLeHus lngenuity for ife

I want to control my different devices with
“ a simple and central application, preferably
also on the move”™

UcmouHuk: MiccnedosaHue Applia

Cnang 33 07.06.2018 BT Russia



loT SIEMENS
CHunxxeHne CTOMMOCTU YCTPONUCTB lngenuity for ife

Cost reduction (2008 = 100]

Py
100 ':"

28%

50 n. cost reduction on
smart meters

20

70

: =N 43%
50 m cost reduction on

smart appliances

40
z0

20 @E 98%

cost reduction
= Orn SENSors

0
2008 20140 2012 2014 2016

UcmouHuk: MiccnedosaHue Applia
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loT SIEMENS

MporHo3bl pa3sBUTUA B HaCTHOM CeKTope Iingenuity for life

2008
UcmouHuk: MiccnedosaHue Applia

Cnanpg 35 07.06.2018 BT Russia



loT SIEMENS
UHTepHeT Bellen ANA UHXEeHepPHbIX ceTen lngenuity for ife
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SIEMENS

A

-Belleun

UHTepHeT

Il/\g«u«uf\ty for Ufa

/////5?////?2, '3 N
m

éﬁ/ ///////59 W oo

gg/vv.//./v.//vvw o m

i i 777 « -m. M

\\_........,14k A 11\ 3{, - 7/ M \©

e \ar.s\ s}) \)# Kl
/ .

1

Oco3HaHHOCTbL Yepe3 BIM

BT Russia

07.06.2018

Cnanpg 37



SIEMENS
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loT: MindSphere OS



ObnayHasa onepaunoHHasa cuctema ans loT SIEMENS
Kak y komnbloTepa lngenuity for Life

Cnang 39 07.06.2018 BT Russia



SIEMENS

lhg,a\uify for Uife

MindSphere meHsieT Bce BOKpYr
C NMOMOLLILIO OLICTPOro U FylIerkoro

K LMdppoBOMY MUPY




Haxe ycTtponctea 6e3 [0T moryT ctaTb 4YacTbi uudppoBoro Mmmpa SIEMENS
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LincbpoBble 6nmM3Helbl SIEMENS
Ihg,ehuffy‘for&‘fa

Product Production Performance
Digital Twin Digital Twin Digital Twin

Cnang 44 07.06.2018 BT Russia



SIEMENS

lug,u\uify for Uife

MindSphere meHsieT BCe BOKpYr
ycunmBasa OM3HeC KIMUeHTOB C
NMOMOLLILIO




O6na4yHas onepaunoHHas cuctema ansa loT SIEMENS
He npocTo Software, a HoBas Moaenb 6u3Heca lngenuity for Ufe

MindApp level A\ || S
= MarasuH npunoxeHumn 2 795 » @ %

Performance
Digital
Twin

e s N e 0000

nes e MindAccess level
. % ceivesosMin e veeae = CTaHAAPTHble KOMMOHEHThI

X ooooo-

T I B .

2
MindConnect level
» YcTpoucTBa nepenayvum gaHHbIX :
* [porpaMmMHbIe nHTepdencobl
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OnepaunoHHaa cuctema ans loT SIEMENS
HyXxeH nn KoHTponnep? lngenuity for ife
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SIEMENS
Ihg,ev\uffy‘for&‘fe_

[lepcoHanu3auuna n OTA
OOHOBNeHus



[MporpammHoe obecneyeHune SIEMENS
OT cTaHpapTM3aLuumM K nepcoHarnbHbIM peleHUsAM 1 HOBOMY lngenuity for Ufe
nonb3oBaTeNbCKOMY ONbITY

Cenvac

Cnanpg 49 07.06.2018 BT Russia



SIEMENS
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ObnayHble pelueHuUs
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OGnayHble pelweHUs B MHXEHEePHbIX CUCTEeMaX 34aHUN SIEMENS
Iug,ev\uf(y{orufe_

HoBbin YpeHroun
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SIEMENS
Ihg,ev\uffy‘for&‘fe_

M3mMeHeHUusa B OusHec-moaensax
KOMNaHUU-NnpousBoanTenen



U3meHeHne B On3Hec-moaensx npoussoauternen SIEMENS
1. Data-thinking approach nogxop K npogaxam lngenuity for ife

- MVW
ClMH-npogamu

Xapakrtepuc Problem- Data-

TUKM TOBapa thinking thinking

Transaction Solution Subscription ?
sales sales sales
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U3meHeHUe B OBusHec-moaensix nponssBoanTeneu
2. CoBur B CTPYKType TpyAa B CTOPOHY IT

KonunyectBO NHXeHepoB, y4acTByrOLWMX B paspaboTtke MO

-

SIEMENS

Gor )SIL’
amazon
-

& Microsoft
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SIEMENS
lngenuity for tife

BT Russia



U3meHeHMe B Ou3Hec-mogenax nponssoauTteneu SIEMENS
3. HoBble TMNbI napTHepoB: Data companies lngesuity for Life

CerogHs

* CUCTEMHbIE UHTErpaTopbLI
= [IncTtpndbIOTOpPLI
* OEM

3aBTpa

* CUCTEMHbIE UHTErpaTopbl
* [INCcTpnOLIOTOPSI

* OEM

= [IporpamMmmcThbl

» Data Scientists

Cnanpg 56 07.06.2018 BT Russia



U3meHeHMe B Ou3Hec-mogenax nponssoauTteneu SIEMENS
4. CobCcTBEeHHbIe OM3HEC-MHKYbaTopbl U akceriepaTopbl lngenuity for ife

next 4

Cnanpg 57 07.06.2018 BT Russia



UameHeHUe B On3Hec-mopenax npoussoauTernen SIEMENS
5. MpnobpeTteHunn hi-tech komnaHun lngenuity for ife

Matthias Rebellius, CEO of Siemens Building enIIShted

Technologies:

“Enlighted has a strong footprint in

revolutionizing building intelligence by

developing a multi-sensor-based I0T

platform, using the power of data” _

“With this move we are - =
demonstrating our commitment to

drive digitalization in the smart

building industry.”

Cnanpg 58 07.06.2018 BT Russia



UameHeHUe B On3Hec-mopenax npoussoauTernen SIEMENS
5. MpnobpeTteHunn hi-tech komnaHun lngenuity for ife

J2INNOVATIONS

Uwe Frank, CEO of CPS:
“This move complements
our growing digital portfolio
and will help us to become
the leading driver of digital
transformation by offering
even better 10T solutions to
our customers.”

Cnanpg 59 07.06.2018 BT Russia



UameHeHUe B On3Hec-mopenax npoussoauTernen SIEMENS
5. MpnobpeTteHunn hi-tech komnaHun lngenuity for ife

BUILDING i ROBOTICS

Sty

Matthias Rebellius, CEO of Siemens BT:

“This move further strengthens our
leadership position in smart buildings. With
the Comfy app we will bring a consumer-
like experience to commercial buildings
that simplifies the interaction with buildings
to increase employee productivity and
engagement.”

Cnanpg 60 07.06.2018 BT Russia



N3meHeHMe B OM3Hec-moaensx npoussoautenen SIEMENS

6. CTpaTternyeckme napTHepcTBa lngenuity for ife

MapTHepbI Ponu naptHepoB
Y .. oo
{QZ;L,J.. bluvision FUJITSU W ii?glmng_ KoHcanTuHr
@5 Watson AtoS accenture

Pa3pabotumnku hardware

W chemtech o Capgemini
- intel & . e
- L_’ Euslf\nﬁ p

BT
evosoft

Pa3paboTumkn npmnnoxeHum

TexHonorn4yeckne NapTHepbI

TATA CONSULTARCY SERVICES

sl Microsoft afiiei
McKinsey&Company M Azure Deloitte. CMCTeMHble I/IHTerpaTOpbl
aw
senscye TATA OMNETRIC ...

NMocTaBLwuku laaS



SIEMENS
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3ayemM cnewnTb?



CKopoCTb U3MEHEeHUN BO BPpeMeHU
Kakoun 3akoH?

NUMBER OF GUESTS STAYING WITH
AIRBNB HOSTS DURING THE SUMMER

15M
10M

5M

@ airbnb

2010 2011 2012 2013 2014 2015

0
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CKopoCTb U3MEHEeHUN BO BPpeMeHU SIEMENS
NlnHenHocTb VS JKCNOHEHTa lngenuity for ife

OHa
3KCNOHeHuUuMmanbHas
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CKopoCTb U3MEHEeHUN BO BPpeMeHU
NlnHenHocTb VS JKCNOHEHTa

Cnawp 65 07.06.2018
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lngenuity for tife

BT Russia



CKOpOCTb U3MEHEeHUN BO BPEeMEeHM SIEMENS
JIlnHenHocTb VS IKCNOHEHTa lngenuity for ife

Henb3a npogonmxatb MbICFIUTb JIMHEUHO

.‘

... KnueHTbl, KOHKYpeHTbl, Mbl camu...

... A MbI TaK NMPUBLIKJIIN 3TO AeNaTb

\

2 816326412
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SIEMENS
Ihg,ev\uffy‘for&‘fe_

B 3aBepLueHUU



BoiBoab! SIEMENS
Ilz\g'ehuf\ty‘forufa

» «UudppoBusaumusa» Kacaetca Bcex cgep XKU3HU
yerioBeka

* A3MeHeHUus1 nayT ¢ pa3HOU CKOPOCTbIO Ha pa3HbIX
PbIHKaxX, HO OHU NAyT

= C KaxxabIM oHEeM OHU Bce ObIcTpee un bbicTpee

* Ha pbIHOK NpMAYT HeTpaaANLMOHHbIE UTPOKU, KOTOPbIX
cerogHsl Mbl He BUAUM

= Kaxxgasa oTpacnb CTOMUT Ha nopore: digital reinvention —
LM poOBON NepecTPOUKHn

Cnanp 68 07.06.2018 BT Russia



No BcTpeun SIEMENS

B 2025 roay
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KoHTakKThI SIEMENS
Ihg&huf\‘y{oru‘[a

AnekcaHpp HeBpoBckumn
Key account manager
BT CPS FDO OEM

Bornblwasa TaTtapckas, 9
MockBa
Poccusa

TenedgoH: +7 985 473 3252

E-mail:
alexander.nevrovskiy@siemens.com
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